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FREEPORT MEMORIAL LIBRARY
Goals and Objectives 2021 - 2026

Goals are defined as desired outcomes for the community based on increased or updated
library services. A goal may be for the community as a whole, or for a certain segment of the
community. Goals are not quantitatively measurable.

Objectives are defined as statements that measure the success of reaching a goal.

Mission Statement: The mission of the Freeport Memorial Library is to serve as a center for
all, providing programs and services that meet the ever-changing needs of the Freeport
community.

Vision Statement: The Freeport Memorial Library will be a vital center for all, providing
traditional and innovative services consistent with the needs and diversity of the Freeport
community.

Core Values:

e Access: Information, programs, and services are open and accessible to all.
Connections: Building connections and partnerships within the community.
Engagement: Seeking input and participation from the community.

Respect: We treat patrons and staff with courtesy and respect.
Empowerment: Providing opportunities for lifelong learning, personal growth, and
access to resources.

Goal 1: Freeport will be a community of active Library users.
Objective 1-1: Increase the percentage of library cardholders in the community.

Activity 1-1a: Hold six events per year outside of the library for a library card
sign-up.

Activity 1-1b: Have every kindergarten student in the district receive a library card.
Activity 1-1c: Design a Tween library card.

Activity 1-1d: Have an annual spring distribution of library cards for all graduating
fourth graders for the local public and private schools.

Activity 1-1e: Plan a library card event at the library when the Tween room opens for
local public and private schools.

Activity 1-1f: Update the library orientation video to use at events.
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Objective 1-2: Increase the Library’s circulation of materials and the use of databases.

Activity 1-2a: Investigate the usage of library pickup lockers/Anytime Library book
dispensers to be placed throughout the community.

Activity 1-2b: Continue to promote the Homebound Service via doctor’s offices and
medical facilities.

Activity 1-2c: Continue to promote the Curbside pick-up.
Activity 1-2d: Create video tutorials for the databases.

Goal 2: The Freeport community will be aware of the programs and services offered by the
Library.

Objective 2-1: Establish a marketing committee to provide for better promotion of library
programs and services.

Activity 2-1a: Develop a set of goals and objectives for the marketing committee.

Goals and Objectives (con't.)
Activity 2-1b: Rotate staff on the committee so all staff can share their ideas.
Activity 2-1c: Investigate new technologies to promote library programs and services.
Activity 2-1d: Investigate other avenues of publicizing programs and services.

Goal 3: The Library will provide programs and services that meet the diverse needs of the
Freeport community.

Objective 3-1: Increase the attendance at Library programs.
Activity 3-1a: Investigate new ways of broadcasting virtual programs.
Activity 3-1b: Plan, develop and implement a monthly local history program.
Activity 3-1c: Provide a Freeport history program to the elementary school classes
utilizing the Freeport Mural on the Library building, the historic photos that are hung in

the alcove, and the art panels to be installed on the west wall.

Activity 3-1d: Provide more publicity in Spanish through printed materials and social
media.
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Objective 3-2: Update meeting rooms 1, 2, and 3 to create a more inviting program
space to increase attendance.

Activity 3-2a: Upgrade the sound system, screen, and projector to be able to use
Bluetooth technology.

Activity 3-2b: Consult a lighting specialist to determine appropriate lighting for the
rooms.

Activity 3-2c: Follow the recommendations of the lighting specialist.
Goal 4: The Freeport community will have a Library that is safe, accessible and inviting.
Objective: Continue to improve safety inside and out for patrons and staff.
Activity 4-1a: Review and update as necessary the COVID -19 policy and guidelines.
Activity 4-1b: Investigate contactless time-clock options.
Activity 4-1c: Add more security cameras to avoid the current blind areas.
Activity 4-1d: Add to the security aide staff to provide a more complete staff coverage.

Activity 4-1e: Investigate the possibility of adding an ADA accessible egress on the 2"
floor of the East wing.

Activity 4-1f. Create an outdoor shaded area on library grounds for patrons to utilize.

Goal 5: The Freeport community will have access to resources needed to create their own
digital projects.

Objective 5-1: Enchance the Digital Media Art Center
Activity 5-5a: Improve the sound quality in the room for recording purposes.
Activity 5-5b: Replace the lighting to enhance the production of digital projects.
Activity 5-5c¢: Investigating adding an additional point of egress.
Activity 5-5d: Continue purchasing the necessary equipment for the area.

Activity 5-5e: Provide the patrons with easy to follow instructions for equipment
usage.
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Objective 5-2: Open the Digital Media Arts Center to the public.
Activity 5-2a: Develop procedures for use of the room and equipment.

Activity 5-2b: Develop a marketing campaign to promote the use of the room.

Activity 5-2c: Create S.T.E.A.M programs for students to introduce them to the
equipment and how to use it.
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